Common Co-operation - Results

Industrial Heritage

The REVIT project has shown that, through careful management and palicy,
the legacy of the past can play an important role in stimulating economic
regeneration of brownfield sites. Brownfield sites often portray negative
connotations of past industrial activity and its negative impact on an area.
This same industrial activity, carefully managed, can provide local distinctiveness,
adding value through the creation of positive images and through the
restoration, promotion and interpretation of the past history of a site.

In the REVIT praject, industrial heritage legacies have provided the
opportunity to create a positive identity for areas under redevelopment. In
Stuttgart, for example, a former railway logistic building, saved from
demoalition by the city, is an icon of its former use, as well as providing a
gateway into the new development area where virtually all the warehouse
buildings will be demolished. In the former shipyards of the lle de Nantes, part
of the maritime and industrial heritage has been maintained and preserved on
site, such as the Titan cranes, slipway and former industrial halls. These will be
included in new urban developments and notably in the new Shipyards
contemporary urban park. Beyond this concern for preservation, the aim is to
give new urban functions to these historic symbolic places, and to make them
visible to the general public. In the lle de Nantes a range of cultural and
artistic initiatives is being hosted and developed, be they long-term leisure
infrastructures or temporary performances and events. This shows how
brownfield heritage is being used to embody the cultural identity of the people
who have lived and worked on the site.

Buildings, artefacts and symbols that are not protected by law are also
important as they make up the matrix that creates the unigueness of a
site, as can be shown in Hengelo, where all the important relics of the past
industrial activity of the Stork dynasty were recorded, collated and now
form the mainstay of the regeneration of this sector of the city. An
important feature of a developed brownfield site is the atmosphere that it
can evoke, by sensitively incorporating historic structures and reflecting
their shapes and scale in new development, together with hosting festivals
to celebrate and remember past history.

Yellow Titan Crane and slipway on the former
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The REVIT project has developed common approaches
to two aspects of industrial heritage: preservation
(safe-guarding) and raising awareness.

Methodologies

In safeguarding the industrial heritage, examples of a
common approach can be cited from the City of

Hengelo and Medway Council. In both cases the first
step was to research and document buildings and artefacts related to the
past industrial and maritime history. A key element of this process included
an assessment of the costs and potential benefits of retaining or
demolishing buildings and infrastructure. Once this work was completed
the results were published and shared amongst professionals in the field.
In the case of Hengelo, a book containing all the historical buildings was
produced and this was then used at a strategic level to prioritise the
importance and conservation status of these buildings. Some were deemed
so important that they have to be kept and woven into the new
masterplan, whereas with others, the city has provided guidance, and is
more flexible regarding their end use or indeed deciding whether or not
they should remain.

In a similar process Medway Council has listed all its maritime buildings,
structures and artefacts, undertaken option appraisals and reviewed costs
and benefits, resulting in the Council approving the proposal to bid for
World Heritage Status. The City of Hengelo, similarly, has an agreed
cavenant that has provided the framework for its regeneration plans
based on safeguarding the industrial heritage of the former Stork
engineering works.

In both cases a management plan ensures that there is a constant review
of the heritage status of the two areas and this includes continuous
interaction with the many key stakeholders involved in regeneration, as well
as those championing conservation.

The second aspect - raising awareness and creating the opportunity for
wider involvement - saw some innovative approaches undertaken by the
REVIT partners. In the former shipyards of the lle de Nantes, historic and
industrial heritage plays a major role. For instance, the “Island machines
workshops” will soon move to the former Dubigeon’s industrial halls,
converted into a “workshop gallery”. There, new attractions in the form of
wonderful worlds, and creatures and beings made up of wood and steel will
be exhibited to the public (the “Birds Tree”, the “Submarine World”), or will
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fulfill their roles, such as the “Big Elephant” which will walk around the
Shipyards park and take people on its back. These initiatives reflect,
through a creative approach, the skills and history of Nantes when it was
active in the ship building industry. They will also become a key element of
Nantes’ local identity and international image. Another example is Tarfaen,
where, at a REVIT Industrial Heritage Workshop held in 2006, participants
were given different popular magazines and asked to define their readers
and then promote an industrial area to these readers as somewhere to
live, work and play.

During the REVIT project, partner staff were given the opportunity to visit
the Ruhr region to learn from its experience of using industrial heritage to
save costs of large scale demolition, remediation and redevelopment; to
witness the developing role of industrial heritage tourism; and to appreciate
the sensitivity that is sometimes needed when past memories have formed
scars which block immediate regeneration and redevelopment. Site visits
were also undertaken on the REVIT sites of Medway, Torfaen and Hengelo. In
the last two areas respectively, an interactive two-day workshop and a two-
day conference were held, as other ways of promoting industrial heritage as
a driver for regeneration. Experts on different features of industrial
heritage participated at these workshops, informing practitioners,
government officials and local stakeholders. Finally, a photographic
competition and exhibition was held to provide the opportunity for local
people to reflect on their perceptions of the importance of industrial
heritage and as a way of gaining wider participation in the debate.

The REVIT partnership can show that industrial heritage plays an important
part in creating a unique identity for an area and contributes to local
distinctiveness by linking a place with its industrial past. This has led to
providing a sense of pride of place whilst still allowing new developments to fit
in with the icons of the past. There have been tangible benefits in the
approaches taken by the participating partners. This can be shown in the case
of Hengelo, which has based its regeneration proposals on a platform of
respecting past industrial history. In some cases renovating buildings and
finding new uses for them has been less expensive than demolishing, de-
contaminating and rebuilding. The partnership has developed new and
innovative opportunities to engage a wider audience in the debate and decision
making related to the safeguarding and promotion of industrial heritage,
through highly participatory workshops, sites visits, competitions and debates.
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Recommendations and Conclusions:

1. Create an inventory and assess the

industrial heritage potential on a
brownfield site, prior to
development of a masterplan. This
will help to achieve consensus for
future actions and uses without
compromising the integrity and
cultural history of the site.

. It is essential to undertake a full

assessment of the specific
conservation needs, costs including
lifetime costs, and special skills and
resources required for effective
and sustainable restoration.

. Cultural heritage can be

strengthened through festivals,
events and social links with the
industrial past. The same can
apply in reverse, with marketing
activities being augmented by
cultural heritage.

. Industrial heritage should be used

as a key driver for regeneration
and investment.






